
Intellectual (Campus) Life Task Force

Subg roup  (i f  appl i cabl e) :

Ne x t  s teps :

1.  The activities of the retreat will be captured in a “Journal” format for review by 
the Task Force members.

2.  Task Force Chairs will create an Executive Summary.

3.  The Task Force will meet at least two more times to revisit/refine its work; turn 
priorities into specific recommendations; and describe the time frame, scope, 
and resources need to implement the recommendations.

Tentative dates for the next two meetings:  Feb. 1 & 7 (time and location TBA)

Topic s  d i scu s sed :  

Participants were divided into four teams and each team addressed one part of 
the Task Force Charge during a day-long retreat. The work of the group was 
comprised of five exercises and a wrap-up conversation:

1.  In Exercise #1 teams brainstormed ideas related to their area of focus in terms 
of current state VS desired state. They reported their ideas to the entire Task 
Force. This resulted in approximately 50 ideas. “Champions” listened for links to 
Quality, Mission, Competitiveness, and Diversity.

2.  In Exercise #2 individuals participated in dot-voting to identify a narrowed 
group of priority desired states. Each team’s top 5-6 priorities were retained for 
further exploration. The group discussed ideas that failed to make the cut but 
that seemed worthy of further consideration; after consensus was achieved, some 
ideas were added back and assigned to a team for further exploration.

3.  During Exercise #3 teams examined prioritized ideas in their area of focus, 
identifying constraints or barriers that could impede progress on the desired 
state. They also identified solutions to overcome these barriers and constraints. 
Teams reported their findings to the Task Force.

4.  In Exercise #4 teams discussed solutions/priorities with respect to two dimen-
sions -- Ease of Implementation and Magnitude of Impact.  Individuals , via dot 
voting, suggested which ideas/solutions might be dropped from further consid-
eration.  

5.  In Exercise #5 the Task Force discussed whether the prioritized list was aligned 
with institutional mission.  

6.  The Wrap-up discussion focused on whether the Task Force Charge had been 
adequately addressed; whether any priorities were contradictory; how the 
priorities reflected attention to Mission, Quality, Competitiveness, and Diversity; 
and which ideas need to be addressed by some other entity or Task Force.

Members  pre sent :

All members participated in the retreat.  Two members could not be physically 
present, but submitted ideas to their respective teams.  Jyotika Saksena was 
added to the Task Force.

Date of  meet i ng :   November 30, 2012


