
March 9, 2017 

Dear Colleagues: 

As I wrote in January, I am interested in engaging our faculty community to create solutions to the long-
standing issue of faculty load. After reading the report from the Faculty Load Committee, listening to the 
responses from the many open houses that I hosted, and through feedback from various faculty groups, I 
remain convinced this is the time for us to create a solution for the issues created by faculty load. Addressing 
these questions and crafting solutions to better accommodate the working lives of our faculty will be integral to 
the success of the new phase of our strategic planning process. 

In my January communication, I promised that I would be creating a small group of faculty from around the 
University to lead the information gathering for this project. It is my hope that this group will operate as a 
convener of information and ideas from faculty around the University. In the end, I hope the group will be able 
to offer our community several faculty load models which they can present to the Faculty Senate, Schools and 
Colleges, the Provost's Council, the Cabinet, and the University Board of Trustees for comment and ultimately 
adoption. 

I am pleased to say that the following people have agreed to help with this process: 

Larry Sondhaus (Chair) (SCAS) 

Deb Sachs (EDUCATION) 

Kate DeCleene Huber (OCCUPATIONAL THERAPY) 

Brad Neal (SCAS) 

Rachel Smith (BUSINESS) 

I will soon charge this group and ask them to proceed with their work. I will ask the members to lead a 
comprehensive conversation with all of our faculty groups, School and College leaders, and several senior 
administrators to determine for our University: 

1.    What faculty employment categories currently exist? 

2.    What faculty employment categories should exist? 

3.    What is the current mix and number of faculty employment categories within each academic unit? 

4.    What is the desired mix and number of faculty employment categories within each academic unit? 

5.    What is the current load for each faculty employment category within each academic unit?  

6.    What is the desire load for each faculty employment category within each academic unit?  

7.    What is the cost associated with implementing the desired mix and number of faculty within each unit? 

8.    What is the timing for these changes and the strategy for implementation? 

9.    How equitable are our faculty salary and compensation levels for our internal groups, as well as compared 
to those of our aspirational peers? 



I also consulted with Emily Slaven and Joe Burnell – co-chairs of the Faculty Affairs Committee of the Faculty 
Senate about this project. Emily and Joe have agreed to serve as guides in the process and to help to review 
the work it unfolds. In the end, all models created will be reviewed thoroughly by the Faculty Senate, the 
Provost's Council, the Cabinet and our University Board of Trustees. 

Soon you will begin to be invited to meetings to talk with this group of faculty. I hope you will engage with the 
group as they conduct their work. Your involvement in critical – the decisions that we will make to address 
questions of faculty will inform our academic lives for generations. 

Thank you for your help with this project. 

Rob 

	


